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‘My name is Nicole, | am 3 years old and guess what... | am a ballerina!’
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From
the Editor

This issue is about keeping you informed.
As a community foundation, it is very
important to the Queen Alexandra
Foundation to detail how we use the gifts
that have been entrusted to us by so many
individuals, organizations and businesses.

In this issue you will meet a sweet
little 3-year-old named Nicole who wants
to be a ballerina and whose dreams are
being realized because of the braces she
received through the Orthotics program
here at QA.We have also outlined the
different pieces of equipment purchased
by the Foundation and how they are
benefiting children and youth.

Many people still believe that the
Queen Alexandra Foundation is limited in
its funding scope to only those programs
at the Queen Alexandra Centre on
Arbutus Rd., but our geographic scope
includes all of Vancouver Island. We take
an in-depth look at five different pro-
grams that we supported through the
QAF Community Grant Program this year.
A full list of the 2004-2005 Community
Grants will be provided in our Annual
Report to the Community in our fall issue
of Bearings.

| also want to take this opportunity to
outline a few of the ways that we protect
our donors.We do NOT participate in
donor list rentals, where organizations
trade lists of donors for a fee or in list
trades, where donor lists are exchanged
with another organization.The Queen
Alexandra Foundation does not solicit for
donations over the phone or in door-to-

New Child, Youth

Thousands of volunteer hours have gone g

into preparing for and building the new
Sooke Child, Youth and Family Centre.
Pictured here are volunteers construct-
ing the fence for the new Centre.The
Sooke Centre's official opening and the
sod turning of the West Shore Centre are
scheduled to take place this summer.
We will be detailing the progress of both
projects in our fall issue of Bearings.

Photo courtesy of Frances Litman Photography

door campaigns. If you are approached
by either of these methods on behalf of
the Queen Alexandra Foundation, please
call our main office at (250) 721-6723.

To thank and recognize our donors,
the Foundation traditionally publishes
an annual list of donors' names in our fall
issue of Bearings. If you do NOT wish
your name to appear in our “Thank You”
list, please call Jennifer Jasechko at
(250) 721-6890 or email: Jennifer.Jasechko
@queenalexandra.org.

| hope you enjoy reading about the
many ways that the Foundation is assisting
kids on Vancouver Island. Thank you for
helping us help them.

~ Renée Fox

& Family Centres

Cover photo courtesy of
Gregg Eligh Photographs

Volunteers help raise the fence at the Sooke, Child, Youth
and Family Centre.
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Equipment Bought
With Your Donations

Thank you to everyone - individuals, service clubs and businesses — who sent in a donation to the
Queen Alexandra Foundation's annual equipment appeal. Here's some of what the Foundation
purchased with your donations from April 1,2003 to March 31, 2004:

STANDING FRAMES $23,395 (five purchased)
These standing frames move children with limited physical abilities from a sitting to a
standing position.

LASERFLO DOPPLER $22,769 (one purchased)

This equipment measures blood flow in the tissues using laser light. The orthotists use the
laser to measure blood flow, velocity and volume, then use this information to manufacture
orthotics for children and youth.

STANFORD-BINET AND WISC PSYCHOLOGY TEST KITS $22,200 (thirteen purchased)
These kits are used in QA's Neuropsychology Program to assess children and assist with
treatment plans.

CHILD-SIZE COMPUTERS, SWITCHES AND ACCESSORIES $12,704
Therapists use computers in the school therapy programs to teach children with language
learning disabilities how to write.

FM AUDITORY TRAINING SET $17,895 (one purchased)
This equipment is used by audiologists in the Hearing Clinic to help children that have
a hearing impairment with their language development.

MEDICAL VIDEO CAMERA FOR NASENDOSCOPY $11,151 (one purchased)
This equipment is used by the clinicians in the cleft lip/palate clinic. The auditory and
visual information recorded is used to better manage the child's treatment.

ALPHASMART KEYBOARDS $9,415 (twenty purchased)

Some children with physical disabilities have great difficulty managing a pen or pencil.
Alphasmart keyboards allow them to take notes and keep up with other students in school.

PORTABLE TYMPANOMETER $6,427 (one purchased)
This equipment measures a child's hearing capacity, enabling the clinician to monitor
hearing loss.

MOBILITY TRIKES AND BIKES $2,939 (three purchased)
These adapted tricycles and bicycles allow children with physical disabilities or visual

impairment to work on their balance and coordination.

BUGSY PAEDIATRIC WALKER $1,098 (one purchased)
This adjustable, stable walker allows children with cerebral palsy to walk at home or school.

In total, your donations allowed us to purchase over $147,000 of equipment for use on the
QA sites and in local schools.

For a complete listing see http://queenalexandra.org/equipment_purchased.htm

THANK YOU FROM THE CHILDREN!

Volunteer
Spotlight

Frances Litman Photography

The Queen Alexandra Foundation
for Children is pleased to announce
that Ms.Wynn Lewis has joined the
Board of Directors. Following gradu-
ation from law school at the
University of Victoria in 1984, Wynn
began practicing law in the Greater
Victoria area in 1985.The first fif-
teen years she spent in private
practice, during which Wynn also
became qualified and acted as a
mediator in family and civil dis-
putes. Since 2000, she has been in
public practice as counsel with the
civil litigation group, Ministry of
Attorney General, Legal Services
Branch.

Through her work in family law
and youth justice, Wynn became
increasingly aware of the importance
of community support initiatives
for children, youth and families. In
the late 1980s, she was introduced
first hand to the Queen Alexandra
Centre through the Respite Program
and in the 1990s, to Ledger House’s
treatment and care programs.

In her “off-work” time, Wynn
enjoys playing soccer, boating, and
spending time with her life partner,
Monique, friends, and family. We are
delighted to welcome Wynn Lewis
to the QAF Board of Directors. She
brings a wealth of legal expertise
and will contribute a fresh energy
and enthusiasm to her new role on
the Board.



Giving Kids
a Hug!

Nothing makes you feel better
than a big, warm hug when you
are feeling down!

The Queen Alexandra Foundation
invites you to consider making a
monthly gift to the children and, in
so doing, join a special group called
the Hugs for Kids Club. You can
authorize the Foundation to make
an automatic withdrawal from your
bank account or monthly charge on
your credit card. It’s a carefree way
of extending your compassion to
kids who really need your help.

To arrange the monthly donation

of your choice and your single,
fuss-free, annual tax receipt, join
our Hugs for Kids Club by submitting
the following form.

HUGS FOR KIDS CLUB

Name:

Address:

City and Province:

Postal Code:

Telephone:

Please charge to my
creditcardonthe __ (1stor 15th)
day of each month.

Cardholder’s Name:

MasterCard or Visa

Card Number

Card Expiry Date

Signature:

Or

Please withdraw from my
chequing account on the

(1st or 15th) day of each month.
Please attach a voided cheque.

Please send form to: Sharon Miller
Queen Alexandra Foundation for Children
2400 Arbutus Rd. Victoria, BC V8N 1V7

A Little Ballerina!

Orthotics That Change Lives

My name is Nicole, | am 3 years old and
guess what ... am a ballerina!! Ever since
| can remember I've walked around on
my tiptoes. | tell my Mom it’s practice for
ballet. Mom and me went to see the
Doctor just to make sure that it was OK
for me to tiptoe all the time. He said | was
a“toe walker” (I don't think he knows
much about ballet), and that maybe we
should try some special shoes to wear at
night that will help me walk like other

Photo courtesy of Gregg Eligh Photographs

people. Mom said | could wear my tutu
and practice my ballet moves but we
were going to have some special shoes
made at the Fisher Building at the Queen
Alexandra Centre.

| was a little scared when we got
there but they had a TV and toys, it was
cool! I had to walk up and down and
show the people how to walk like a
ballerina. Then they wrapped my feet
and legs up in yucky plaster.| was very
brave and it didn’t even
hurt and the silly man
made a rooster from a
rubber glove and | got
to draw the eyes and hair
and eyelashes! The best
part was | got to say what
design | wanted on my
ballet boots... | chose
kittens!

Then we had to go
back and make sure the
people at QA had made
them right... and they
did, they have little
kittens and pink straps.
Mom said | couldn’t wear
them until bedtime but
that’s OK. Dad came back
from the Navy, he had
been away for ages, and
he took my sister and me
back to QA.Mom and
Dad were really happy
because now | stand flat
on my feet, sometimes
I still walk on my tiptoes
but mostly | don’t and
| can still do ballet
at classes!

~ Written for Nicole

by James Tarrant,
Fisher Orthotist




QA Orthotics, Prosthetic
and Seating Program

~ Gray Eakins, Coordinator, Orthotics, Prosthetics & Seating Services

The Queen Alexandra Orthotics,
Prosthetic and Seating Program
supports children, youth and adults
through assessing, treating and
fitting medical devices that encourage
growth, rehabilitation and

medical comfort.

OUR History

Formally known as the Rehabilitation
Engineering Services, our team of
professionals has been serving chil-
dren and youth at QA for over 30
years. In 1986, with the generous
support of the Queen Alexandra
Foundation for Children, the Rehab
Engineering Building was erected
with state of the art assessment and
technical rooms and equipment. This
allowed the best in custom bracing
and seating and assistive devices to
be fabricated for children and youth
with disabilities. In 1992 the Research
wing was added and the Building
was dedicated to Gerry Fisher, our
former Executive Director and guid-
ing force, who along with Dave Gans,
ensured children’s orthotic and seat-
ing needs were looked after.In 1995,
adult orthotic and prosthetic services
were amalgamated with the children’s
services already at the Fisher Building.
The result is a dynamic, 25 person
multi-disciplinary team that can
provide the best in care for persons
of all ages.

OUR Focus on

Children and Families
Through all the changes in health-
care one thing hasn't stopped... our
commitment to supporting children
and their families with orthotic, pros-
thetic, and specialized seating needs.
Our services have a primary focus on
children and youth (newborn to 19
years). We deal with a wide variety of
challenges. For example, we could
treat a newborn with a congenital
hip dislocation needing a special
strapping system, a 19 year old who
needs replacement of her Scoliosis
brace, or a boy with Spina Bifida who
needs a wheelchair custom built to
play basketball. We ensure all devices
are made with children’s growth and
colour/style in mind!

When people think of orthoses
their first thought is of foot orthotics.
We do much more! We custom make
everything from helmets, cervical
collars, spinal braces, leg braces of all
sizes to dispensing specialized shoes
for infants. Prosthetically, we fit the
lightest and strongest artificial limbs.
Myoelectric limbs are one specialty
area we have. Seating focuses on the
moderate to complex needs of chil-
dren and youth with disabilities.
Growth adjustments, aesthetics, and
function are all considered before
the final cushion, controls and sup-
ports are given to the family. We take

9-month-old Lilian waits patiently as she is fitted for her new hip abduction brace.

seriously the words - “Family Centred
Care in the Seating Process.”

OUR Partnership with QAF
Through our partnership with

QAF and your donor support we are
able to participate in the specialized
paediatric clinics held in our region.
They include the Neuromuscular
Clinic, Spina Bifida Clinic, Scoliosis
Clinic, and Paediatric Amputee Clinic.
We work closely with Dr. Norgrove
Penny, Vancouver Island’s Paediatric
Orthopaedic surgeon, in assessing
children and youth referrals immedi-
ately. We work with occupational
therapists and physiotherapists to
triage preschool and school-aged
children with potential bracing
needs. Your donations also support
the purchase of new and replace-
ment equipment needed to make
our lab efficient, allowing faster turn-
around times while delivering
improved clinical results with the
latest materials. Your donations also
contribute to research and training
in specialized children’s assessment
and new techniques.

OUR Continuing
Challenges
Under past and current BC health-
care coverage, Orthotics, Prosthetics
and Seating are not fully covered by
programs or insurance. That means if
a child needs one of our services
there could be a charge associated
with providing that service. While
some families can afford this, it is a
burden to many.Through assistance
from you and QAF no child and
family will go without a medically
necessary device.Through continued
lobbying efforts and partnerships we
hope to improve provincial coverage
for all children and youth requiring
orthotics, prosthetics and seating.

If you would like to arrange for
a group tour of the Queen Alexandra
Orthotics, Prosthetics and Seating
services at the Fisher Building please
call Jennifer Jasechko, QAF Chief
of Development, at (250) 721-6890.



QAF Awards 2004/2005
> Community
ap Grants

Each year the Foundation allocates money to a variety of non-profit organizations
that work with children, youth and their families. It is a privilege to present five
of the outstanding initiatives that the Queen Alexandra Foundation funded this
year. Check out the fall issue of Bearings for a full listing of all our community
grants totalling $10,171,282 for the 2004-2005 granting period.

YM-YWCA of Greater Victoria

Connecting Generations $10,000 Grant

Connecting Generations is a community-building project that focuses on early intervention
by educating young mothers in life skills using the resources of our older population.This
project will connect Victoria’s most vulnerable families with senior volunteers in a relation-
ship building capacity. Connecting Generations will offer formal and informal supports

to families who are undergoing duress. Seniors will volunteer to teach a life skill area and
will connect with individual families in a mentoring capacity beyond the one skill. Single
mothers attached to the YM-YWCA identified specific areas for support. They include
cooking and nutrition, sewing and knitting, tutoring of children, tutoring of mothers
attempting to finish high school, music and play. The QA Foundation is pleased to fund
$10,000 towards a program that brings seniors with a wealth of life experience together
with at-risk mothers and children.

Left: YM-YWCA “Connecting Generations” volunteer with young friend!

James Bay Community Centre

Victoria Youth Clinic on Yates $22,430 Grant

The Queen Alexandra Foundation gave $22,430 for the renovations of the new Youth Clinic
on Yates Street. The clinic staff had to make plans to relocate when one of their clinic loca-
tions closed. The Victoria Youth Clinic made arrangements to rent space from the Youth
Empowerment Society (YES), an already established service provider in the downtown
region. The Queen Alexandra Foundation is helping fund the renovations needed to estab-
lish a medical clinic in this space.The Clinic serves individuals aged 12-24 years, with a focus
on street youth and other youth with high-risk health issues. Medical intervention is provid-
ed for acute infections, drug addictions, sexually transmitted diseases, contraception and
unplanned pregnancy, sexual exploitation and abuse, mental illness, eating disorders and
injuries. Many high-risk youth state that they are reluctant or unable to access traditional
medical service and consequently simple health issues can escalate until they are life threat-
ening and need costly emergency hospital intervention.

Left: Dr. Anna Mason (interim medical director of the Victoria Youth Clinic) and a youth client.



Cumberland Youth Centre Society $20,000 Matching Pledge
The Queen Alexandra Foundation has made a matching pledge of $20,000 to the
Cumberland Youth Centre Society to support youth programs and to help renovate the
new centre’s location. Over the past ten years the Society has provided a consistent
drop-in service for Cumberland and surrounding area youth.The township of Cumberland
is far enough from Courtenay that youth have little opportunity to participate in their
teen programs. By providing a safe and comfortable place for teens to meet in the
evening, staff are in a position to provide referrals on issues involving drugs, alcohol, sex
education and abuse. The renovations will help them provide programs that are already
running and ones they hope to implement. In addition to the drop-in service the
Cumberland Youth Centre will also have a hot breakfast program for youth, after school
peer tutoring, employment readiness services, work experience programs, computer
access and a learning disabilities resource library.

Right: Cheque presentation from the Queen Alexandra Foundation to the

Cumberland Youth Centre Society outside the Centre.

Burnside Gorge Community Association $25,000 Grant

The Burnside Gorge Community Association, in partnership with the City of Victoria,

is building a new 20,000 square foot Community Centre.The Queen Alexandra
Foundation is contributing $25,000 towards the Community Kitchen in the Burnside
Gorge Community Facility. For anyone who has done community work or programs,

you know that a lot revolves around food.The Queen Alexandra Foundation’s grant for
the industrial size kitchen recognizes that when helping family and children, working with
teens and youth, and providing childcare, “breaking bread” is fundamental to building
trust and community. The kitchen facility will support all the programs of the neighbour-
hood house, the housing outreach centre, the teen centre, the childcare centre and the
special events organized by the community recreation department. It is estimated that
more than 60,000 participants a year will come through the new centre and benefit from
the community kitchen.

Right: Story time in the Kindercare Program at the Burnside Gorge Community Association.

Wachiay Friendship Centre $5,000 Grant

The Queen Alexandra Foundation is excited about contributing $5,000 to the innovative
and youth-driven Clean Catcher Program at the Wachiay Friendship Centre in the Comox
Valley.The Clean Catcher program builds strong positive life and business skills by
providing a safe and supportive environment for the youth of the Nala atsi Alternative
Aboriginal Schools District #71 program.This is a work experience program in which
students take part in running a toy cleaning service for medical offices and other busi-
nesses in the community. Students will develop work, communication and personal devel-
opment skills that will assist them in obtaining further work placements. These youth
have been given training by experienced daycare staff and have learned about health
standards from health professionals. Not only does this service provide children with
clean toys but this project helps aboriginal youth obtain the building blocks for a strong
future in the work force.

(Right) Cheque presentation from the Queen Alexandra Foundation to the youth of the
Wachiay Friendship Centre




In this issue we would like to high-
light the support of a remarkable
individual. Mr. Kaare Norgaard has
been a friend of the Queen Alexandra
Foundation for almost 15 years. He
recently made a wonderful donation
that will assist the Sooke and West
Shore Child, Youth and Family
Centres.

Kaare Norgaard was born in
Norway in 1916. His father first came
across to Canada in 1906. Kaare
remembers his father telling him
about seeing the pilings put in for
the Empress Hotel. His father
returned to Canada with his family in
1924 and settled in the Fraser Valley
and worked as a railway contractor
providing ties.

As a young man, work brought
Kaare to Vancouver Island and he vis-
ited Victoria where he was surprised
at the number of streetcars! Kaare
stayed in Canada during WWII
because of the shortage of doctors
and in 1941, he worked as a commer-
cial First Aid person in a Cowichan
Lake logging camp where he was

People That

responsible for 30 families. He even-
tually moved to Victoria in 1948 and
began working for the Fuller Brush
Company overseeing Victoria and
the whole of Vancouver Island. He
eventually became the Western
Manager of the company. He remem-
bers the Fuller Brush Company
donating brushes to the Solarium in
the 1950s.

After retiring, Kaare turned to his
love of architecture and began draw-
ing apartment buildings. He eventu-
ally bought land in Sidney, built
some apartments and managed the
buildings for a number of years. His
other hobbies included fishing,
yachting, painting and travelling.
Kaare has had an active volunteer
and philanthropic life. He is a life
member of the Sidney Shrine Club
and also the Shrine Yacht Club. He
has enjoyed working with the
Shriners and
raising money
for their
hospitals.

When Kaare
was part of the
Junior Chamber
of Commerce
he developed
the idea to use
his boat, the
“Blue Fjord,” as
a“Santa Boat.”
This is one of
his most treas-
ured volunteer
experiences. For many families it was
difficult to travel from the small
islands around Vancouver Island to
see Santa in the department stores,
and so Kaare arranged it so that
Santa came to them! These two-day
adventures would include visits to

Make A Difference

Thetis Island, the Saltspring Islands,
and some of the US islands and leave
many children with a Christmas
present and an experience they
would remember forever.

Kaare set up the Norgaard
Foundation in 1991 with the aim to
help “pick up those who have fallen
through the cracks.” The Norgaard
Foundation supports children, sen-
iors and cancer related charities. The
Queen Alexandra Foundation has a
special place in Kaare's heart because
of its focus on children and youth. As
Kaare did not have any children of
his own, he wants to help children in
need whenever he can.

Kaare's recent donation will
establish the Norgaard West Shore
Family Resource Room.The
resource room will contain a library
of books and resource materials on
raising a healthy child and will have
computer
access.
Programs
offered
through
the
Resource
Room will
include
parent
education
and coun-
selling, a
clothing
exchange,
atoy and
equipment lending library and vol-
unteer services for the Centre. His
donation will also go to help fund an
outdoor playground at the Sooke
Child, Youth and Family Centre which
will help children develop their phys-
ical strength, social skills,and of
course have fun! Kaare Norgaard’s
generous and kind spirit is an

The “Blue Fjord”

absolute delight to the Queen
Alexandra Foundation. We want to
thank him for the difference that he is
making to children and youth today!

Would you like to help build and equip the Queen Alexandra
Foundation’s new West Shore Child, Family and Youth Centre?
Numerous opportunities exist to fund specific areas of the building or fulfill equipment
needs. Like Mr. Norgaard, you could help to get this Centre up and running by 2005.

Please call Joy Spencer-Barry at (250) 721-6721 or email joy.spencer@queenalexandra.org
for more information about naming opportunities. Thank you!



Making Each Dollar
Count for Youth

By Rebecca Middleton, Youth Advisory Council Journalist

Our council receives grant requests from a variety of youth organizations twice a year. We choose
projects that impact youth, and involve them in the planning and implementation of the project.
The YAC also supports projects that make a positive difference in their community and that fulfill
the goals of the United Nations Convention on the Rights of the Child. We recently allocated
$2500.00 in the spring to the following programs:

Comox Valley Boys and Girls Club ~ “Kids in the Kitchen”

This program gives youth from low-income families an opportunity to learn and practice
basic cooking skills. The youth involved are between 10 - 14 years old and there are two
youth leaders who are in grade 12.

Comox Military Family Resource Center ~ “Teen Survivor Camp”
This program is a camp for youth from military families. Through learning about the
environment and survivals skills they will also learn about leadership and cooperation.

Cowichan Valley Intercultural and Immigrant Aid Society ~ “Youth Leadership
Exchange and Creative Collaboration”

This program brings together youth from diverse backgrounds for a leadership conference.
The funding will go to sponsoring youth with financial barriers to attend.

BC SPCA Comox Valley ~“2004 Summer Youth Camp”
This program helps youth learn the proper way to treat animals, helps deal with the issue of
abuse and teaches the basic rights of every human.

The Youth Advisory Council is preparing to present a seminar “What Makes A Good Grant -
The Youth Perspective” at the United Way of Greater Victoria’s 2004 Youth Forum to be held in
the fall. The Youth Forum will focus on youth fundraising and grant writing. It is exciting for
us to share our thoughts and maybe help more youth organizations apply for grants!

Our next grant deadline is October 29,2004 and don't forget we are always looking
for new members between the ages of 14-18!

Check out our web site for more details:
www.queenalexandra.org/youth_council1.htm

Pioneers and
Island Farms
for Kids!

All Pioneer Club members ... make
sure you look for your invitation in
the mail to our upcoming fall
Pioneer Club event! This will be a
great time to reminisce and catch
up on all the happenings of the
Queen Alexandra Foundation. If
you are a past patient, volunteer or
staff member and you would like
to join the Pioneer Club please

call Sharon Miller at (250) 721-6723
or pass this number on to a friend
that may be interested.

Nurse and little patient at QA Solarium,
Mill Bay - 1940s

The Pioneer Club has joined the
Island Farms Daisy Dollars program,
which provides fundraising assis-
tance to eligible non-profit groups.
The Pioneer Club is collecting UPCs
(bar codes) from all Island Farms
products and will be redeeming
them for money. All funds raised
will go towards equipping the
future West Shore Child, Youth and
Family Centre.

If you or your business uses
Island Farms products, please con-
sider donating the UPCs to the
Foundation. You can either mail or
drop off these valuable UPCs to:

Sharon Miller

Queen Alexandra Foundation
2400 Arbutus Rd, Victoria BC

V8N 1V7 (250) 721-6723
sharon.miller@queenalexandra.org

Every dollar counts when it
comes to helping kids!



The last few months have been busy
sharing the work of the Foundation
throughout the North Island by dis-
tributing community and youth
grants.The many presentations |
have made are just the beginnings of
partnerships that are sure to grow!
My email has been constant with
project updates from youth who've
received funding, including expres-
sions of appreciation for the oppor-
tunity to benefit and grow as indi-
viduals in their communities.

With summer upon us, the struc-
ture that many children experience
through their school programs has
been replaced with lazy, uncluttered
days. This shift from school year to

Up Island Report

~ Laurie Fisher, QAF Community Relations
Representative North Island

summer break represents a transi-
tion and can include its own chal-
lenges for your child. If boredom or
bedlam is settling in, here are some
tips to try...

1. Review the summer plans
you've made. We all appreciate a lit-
tle routine so brainstorm ways to
address gaps that you're experienc-
ing. For example, while responsibili-
ties like homework can be dropped
for the summer, new ones, like pack-
ing for daily swim lessons, may be
added.

2. Post your family summer
schedule.

Mark activities like day camp, vaca-
tions, your teenager’s work schedule,
etc. on a“family size” calendar posted
in a central location. Be sure to note
blocks of unscheduled times in a dif-
ferent colour; that way, you can
anticipate balance between free
time and booked time.

3. Prepare for new experiences.
Visit the locations where children
will attend summer activities ahead
of time. Have your child talk to coun-
selors, care providers, and other kids
who have enjoyed those same situa-
tions and settings.

4.Be spontaneous! Keep a
running list of places and people to
visit when time permits and the
mood strikes. Summer - free from
homework and tutors — is a good
time to stop by the museum, hit the
bike trail, or attend a concert-in-the-
park you can’t seem to get to during
the school year.

5.Have Fun! Loosen up on certain
chores and expectations during the
summer. Encourage summertime
learning through “teachable
moments” and encourage children
to listen, read, take photographs,
make collections or keep a journal.
Have a great summer!

Congratulations...
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Allocation
of SIIF Funds
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In the last issue of Bearings, we introduced the Strategic Investment Initiatives Fund (SIIF). The Ministry of Children and Family
Development entrusted this $2 million fund to the Queen Alexandra Foundation for Children because of the Foundation’s demon-
strated success in allocating their Community Grants. Under the terms of the SIIF agreement, the Foundation was the fund trustee
and established an independent Child Welfare Advisory Committee (CWAC) that determined how best to allocate the monies. This
Committee was comprised of nine members drawn from communities throughout Vancouver Island. One hundred and thirty let-
ters of intent were submitted. Fifty-five letters were approved to proceed to the full proposal stage and fifty-one proposals were
received. The following are the successful proposals that were allocated SIIF monies.

Association of Family Serving Agencies and
UVIC School of Social Work

Supporting Grandparents Raising

Grandchildren $51,275

Cascadia Community Counselling Clinic Ltd.
Youth On-Line $11,000

North Island Children First Coalition
Addressing Fetal Alcohol Spectrum Disorder Through
Language and Literacy $75,000

Young Parents Support Network
Young Parent Family Respite Care Project $80,000

Victoria Association for Community Living
Practical Parenting Project $50,631

Community Economic Development Corporation
of Victoria (CEDCO)
Family Financial Literacy Project $88,540

Burnside Gorge Community Association
C/Nex Transition Project (Family Reunification)
$94,168

Single Parent Resource Centre
Moms and Mentors Program $82,403

James Bay Community Project
Community Based Mental Health Support for Parents
and Children $90,000

Edward Milne Community School Society
Pulling Together Youth Program $95,534

Cowichan Valley Action Team Society
Action for Parenting: Fetal Alcohol Spectrum Disorder
Support Services $93,500

Cowichan Family Life Association
Cowichan Family Resource Centre $100,000

Nanaimo Family Life Association
Building Resilient Families Action Research Initiative
$100,000

1

ADAPT (Alcohol and Drug Abuse Prevention
and Treatment)
Youth Wellness Project $98,000

Wendy Kotilla
Youth and Ecological Restoration $30,000

Comox Valley School District 71
Drug and Alcohol Strategy School Outreach Program
$56,500

Campbell River Family Services Society
Young Parent’s Community Kitchen $19,600

Campbell River Family Services Society
Boyzone/Girl Talking Groups $9,600

John Howard Society of North Island
Supported Independent Living Initiative $56,251

Westcoast Women's Resources Society/

Coastal Family Resource Coalition

Family Support Services Integration and Development
Project $100,000

Port McNeil Family Centre and Pacific CARE
Family Centre Development $18,500

Totals: $1,400,502

One of the objectives of the CWAC is to support the
applicants to leave a ‘legacy of learning' and to share
information about the projects, and their progress
and results with other organizations and communi-
ties.The investments made in these 21 projects can
then benefit communities throughout Vancouver
Island. All of the successful applicants will be expect-
ed to complete mid-project and final reports on their
project and to complete an evaluation. Assistance
will be made available through the CWAC to support
high quality evaluation.

The CWAC did not allocate the full $2 million investment as the remaining
proposals did not fully meet the criteria. The QAF’s Child Welfare Advisory
Committee will make a second call for proposals later in this year.



Abbey, age 4, presents flowers to
Lynda Faulks of Cowichan Secondary
School. Lynda'’s art students designed,
produced and donated four beautiful
murals to the Sooke Child, Youth and
Family Centre. Thank you to these
talented students.

University of Victoria Engineering
Students Society “A” raised funds for the

Foundation through their annual “Pi”
event, which combines raising money for
kids with a lot of “pie in the face” fun!

We are grateful to Frank White’s
Scuba Shop, which organized their
16th Annual “Scuba Easter Egg Hunt.”
Over 75 divers participated in this
event that raised money for the
Queen Alexandra Foundation.

FOERARGS

During the Easter season the —
merchants at Market Square in
downtown Victoria ran a “Chicks for
Charity” event to help equip the

Child, Youth and Family Centres.

Elaine Hall and Christa Kickbush
present beanbags and targets made
for the children by the 3rd Ward Relief
Society of the Church of Jesus Christ
of the Latter Day Saints.
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The staff of SM Cycle held the BMW
Canada’s National Test Ride Program.
Motorcyclists came and test-drove the

new 2004 BMW Motorcycle line, with
proceeds going to help build the West
Shore Child, Youth and Family Centre.

Caitlin Matthews, age 9, (pictured here with her
Mom, Lisa) presented the Queen Alexandra
Foundation with new toys for the children at
Ledger House. Caitlin asked her friends to bring
a donation rather than presents to her birthday
party. She and her friends then went shopping
for the kids at Ledger. Thank-you to this very
special young lady!

Thank you to the Island Temple #8 Pythian
Sisters for their generous donation. (L-R)
Ruby McGowan, Joy Spencer-Barry, Isabel
Webber - Grand Chief, and Peggy Peressini.
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Katie Bishop and Michael McGhee from TD Bank
Financial Group present a cheque for $5,000 to
two children at the Pearkes Centre. The money
will go toward the new Sooke Child, Youth and
Family Centre.

A big thanks to Ocean Concrete Ltd
for displaying the QAF logo on the
sides of their cement truck!



OF
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Foundation in the

Running for the VanCity

$1 Million Award

The Queen Alexandra Foundation for
Children (QAF) with the Organizations
Regionally Collaborating for Action
Society (ORCA), the governing body
for the Sooke and West Shore Child,
Youth and Family Centres, has been
short-listed to submit a proposal for
the VanCity $1 million award. QAF
and ORCA are the only non-profits

Vote to Help Raise

Money for Kids!

gram - the other 10 applicants are all
on the mainland. If you are a VanCity
member and QAF and ORCA are on
the final ballot, please cast your vote
for QAF/ORCA to receive the $1 mil-
lion. We will use the money to build
the West Shore Child, Youth and
Family Centre and establish funding
for ORCA.Thank you!

If you are a member of any Credit
Union in BC, you can vote for the

100.3 the Q!'s TLC Fund
for Kids Listeners’ Club

The QA Foundation has been chosen
as one of the charities eligible to win
up to $50,000 in radio station 100.3
the Q!'s TLC Fund $100 Membership
Club program. Everyone who joins
the station’s Listener Club for $100
will be eligible to vote on which char-
ity will receive the club’s funds. For
details, please visit the Kidstuff sec-
tion of www.theq.fm or call Jennifer

from Greater Victoria invited to par-
ticipate in the next stage of this pro-

Queen Alexandra Foundation to win
the $10,000 Youth Organization Award.

Jasechko at the Foundation at
(250) 721-6890.

Ask for details at your local branch.

Stay Safe and Keep

In-Line Skate Injuries

* 54% of in-line skating injuries happen in the spring and
summer months.

+ Of BC Children’s Hospitals emergency department

admissions, only 20% of injured in-line skaters were wearing

helmets and only 2% were wearing other protective gear.

What body parts are injured?
Upper Extremities 75%

Lower Extremities 14%

Facial Injuries 7%

Head Injuries 4%

How to keep safe

Many in-line skaters don’t wear protective gear because

it is inconvenient, “not cool,” and/or they are overestimating

their skating skills. However, the right equipment can

prevent a major disaster!

 The wrist is very vulnerable to in-line skating injuries.
Wearing a wrist guard can reduce injuries by 87%.

They also help prevent gravel burns. Ouch!

» Wearing elbow pads reduces injuries by 82%.

» Wearing kneepads reduces knee injuries by 32%.

» Make sure boots are made with polyurethane and not plastic
for greater support. Boots should fit properly with laces
and buckles properly secured.

« Take in-line skating lessons. 96% of injured in-line skaters
did not take lessons and 54% experienced fractures during
the first 4 weeks of owning their new skates.

Scooter Injuries

Recently scooters have become popular again... before your

little one takes the scooter out for a ride check out the

following information.

» Almost 79% of scooter injuries were the result of operating
a scooter on poor road services.

»When buying a scooter, only 12% of parents were provided
with safety information from the manufacturer and only
6% of sales staff provided safety advice.

What body parts are injured?
Upper Extremities 56%

Lower Extremities 29%

Facial Injuries 12%

Head Injuries 3%

How to keep safe

* Ride scooters on smooth surfaces away from traffic.
Avoid streets with water, gravel, sand or dirt.

» Wear protective elbow pads, kneepads and helmets.
Wrist guards are not recommended as they make
steering more difficult.

» Helmet use is important! Injuries to the head region are
more common than with in-line skating.

» Children under 5 should not use scooters.

* Young children should be watched carefully as they
may have problems balancing themselves because they
have a higher sense of gravity in the body.

(Excerpts taken from “Small Wheel Vehicle Safety” Headline, Vol. 10, No. 3,2003)
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Staff Honours

Women's Institute
Bursaries Awarded

The fourteenth annual Queen Alexandra Foundation Women's Institute Bursaries have been
awarded.The annual WI Bursary was established to assist a staff member working at one of
the QA sites to pursue a course of study relating to pediatric or family care. The WI Bursary has
been made possible thanks to the fundraising efforts of Women's Institutes throughout BC.
The successful recipients are: (Left - Right) Jill Zwicker, Resource Occupational Therapist
with the School Age Program, to pursue her Master of Arts in Educational Psychology
(Learning and Development), Alison Lovett, an Orthotics Splinting Aide to support her
Medical Terminology and Keyboarding courses, and Cori Dusmann, a Ledger School Teaching
Assistant and Child and Youth Care Worker, to attend the Northwest Teachers Conference. Dr. John Tibbles, past Medical
Director of the Queen Alexandra
Centre, has been honoured by
having a lecture at the Canadian
Congress of Neurological Sciences
funded in his name. The annual
lecture in Child Neurology, spon-
sored by the Royal College of
Physicians and Surgeons of
Canada, has been named the
Tibbles Lecture in Child Neurology.
Our congratulations to Dr.Tibbles.

A letter from the
BC Women's Institute

On behalf of the BC Women's Institutes, | offer congratulations to the 2004 winners of the Queen
Alexandra BC Women's Institutes Bursaries. It is heartening to hear of young people who are
prepared to dedicate their time to the needs of children in need of care and assistance.

Over numerous years, members of the WI have had the pleasure of working with many
dedicated executive and staff members at QA. | personally remember Gerry Fisher and
Bridget Peer, as well as Cecil Gould, and several others. One can only observe that a good
team attracts good team members! And so it continues, with more good staff, and prospec-

tive staff members and the annual WI bursary. The history of Social Work at the
Keep up the good work - for when the health of others profits with our actions, we all Queen Alexandra Centre began 26
gain - through achievement, confidence and optimism. Many young patients have returned years ago when June Preston was
in later years to say thank you for the care they received. Each thank you represents a goal hired as the very first social work-
reached, a life touched and altered for the better. May the Queen Alexandra Foundation and er. As June is retiring this year, the
its good people serve British Columbia's children for another 75 years, plus! QA Social Workers took the oppor-
tunity during Social Work Week to
Yours For Home and Country, acknowledge the great contribu-
tions that June has made to us by
Ruth Fenner, President crowning her "Queen of Social
South Vancouver Island District Women's Institute Work." Thank-you June, for the

wealth of Social Work expertise
that you have shared with us over
the years. We wish you well in

your retirement!
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